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Being distinctively Catholic
Enhance adaptability and mission clarity 

Strengthen Ursuline charism understanding
Professional development in Religious Education

Foster Alumni and community connections
Promote and celebrate inclusivity

Strive

She serves. She leads. She thrives.

Engaged students, learning
Develop and embed high impact teaching practices
Enhance data-informed decision making
Strengthen professional development
Support student wellbeing and resilience
Promote flexibility and innovation in Curriculum

Using resources wisely
Grow enrolments and marketing efforts
Optimise timetabling and subject offerings 
Develop a masterplan for physical resources and facilities
Ensure timely and transparent communication and processes

Valuing our people
Strengthen relationships among staff, students and parents

Promote transparency and trust
Enhance staff wellbeing, role clarity and communication

Streamline strategic planning and implementation
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